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Shop Report 
By Andy Nold – Work continues on the preparation of the 

former Chicago Transit Authority trucks (wheel sets) 

which will be used under the M&O Subway car to be 

displayed at the Leonards Department Store Museum.  

 

The first truck has had its motors removed, excess grease 

and rust scraped off and the entire assembly has been 

transported to the yard at El Paso Street. While at El Paso 

Street, the truck was power washed in the wash bay at the 

T’s bus maintenance facility. Our sincere appreciation 

goes to the T for their assistance with this project. The 

truck frame was treated with a rust converter to stabilize 

any remaining rust and has been primed and painted by 

Gabby Garbarino, with assistance from Willie Kirby and 

Lee Lavell, Jamie Terrell and Dick Blair. 

 

The second truck has had its motors removed and is being 

stripping of heavy rust and grease prior to being removed 

to the El Paso Street yard. Work on this truck progresses 

at the future display site next to the Leonard’s 

Department Store Museum at 200 Carroll Street.  

 

 (See “Birney Project Kickoff” on page 2) 

 

 
CTA Truck with first coat of white primer at El Paso work site. Lee Lavell photo. 

History of Cars 25 and 411 
By Lee Lavell - This article will attempt to cover the general history of 

motorcar 25 and trailer car 411. Our goal is to include the history of the 

cars from construction through restoration. Additional interurban history 

will be included as it pertains to this article. The brief history will be split 

over the next several newsletters.  

   

Introduction   
 

Interurban service between Ft. Worth and Dallas began in 1902. This line 

was built and operated by the Northern Texas Traction Company 

(NTTC), predecessor to the current day Ft. Worth Transportation 

Authority (the T). Passenger interurbans purchased were one of two body 

styles. The original body style included the first fifteen motorcars, 

numbers 1 through 15. The second body style began with motorcar 16 in 

1909 and continued through car 32. There were at least ten trailer cars of 

the second body style. These included cars 401-404, 407-411, and two 

shop built cars 405 and 406.  
 

Original Configuration    
(Builders Photos on Page 4) 

 

The restored motorcar on display at the T’s Intermodal Transportation 

Center is number 25. This car was ordered in 1913 along with numbers 

26 through 28 from the St. Louis Car Company. These cars and the 

preceding order of trailer cars in 1912 were the first to incorporate the 

more modern arched roof design. Car 25 came with Baldwin trucks and 

four 75 horsepower traction motors.  

 

The T is currently finalizing the restoration of trailer car 411. Trailer cars 

407 through 411 were ordered in 1919 from the same carbuilder. This car 

came with Brill MCB-27 trucks and was originally ordered as a 

motorized trailer. It is reported by some that the actual traction motors 

were not added until a later date. However, it is obvious in builder’s 

photographs that these cars came equipped with controllers and brake 

valves.  

 

The exteriors of these interurbans were originally green with gold trim. 

The interiors had two rows of bare, clear bulb lighting, green ceiling with 

gold trim, brass fixtures, bench seating, and mahogany woodwork with a 

natural finish. The mahogany in cars 25 through 28 is inlaid. The 

mahogany in cars 407 through 411 did not have inlay. The subsequent  

 

(See “Original Configuration” on page 3) 
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Birney Project Kickoff (continued from page 1) 

 
Freshly painted CTA truck. Ready to be placed under the Leonards Subway Car. 

 
Northern Texas Traction Birney Car No. 551, sister to NTHTôs No. 560, provides an example of the Brill 
79E truck needed for restoration. A closeup of the casting that will be made can be seen in the inset. 

 

With the opening of the museum, the work days at the future display 

site have shifted to Mondays to reduce congestion and interference 

with museum operations. Some work occurs on Saturdays and 

Sundays depending on the availability of volunteers. To help work 

on the trucks, please contact Gabby Garbarino (817) 294-0465. 

Work days continue to be held at the El Paso Street yard site on 

Tuesdays to finish the final touches on interurban car No. 411 and 

other projects at that site.  

 

As we look back on our efforts over the past ten years, it can be 

noted that our progress towards streetcar restoration appears to be 

slow. Most of our efforts have been directed towards the completion 

of the T’s interurban cars or the acquisition and relocation of a 

considerable part of the assets of the Tandy Subway. It is with great 

pleasure that we announce the official kickoff of our Car No. 560 

Project. 

 

Car 560 is an original Fort Worth streetcar known as a Birney Safety 

Car. It was built by the American Car Company in St Louis, 

Missouri and was completed in September of 1920. The streetcar 

was part of an order of 25 additional cars which joined the 50 Birney 

cars already on Fort Worth’s roster. This style of car was a 

revolutionary change in the design of streetcars with its lightweight, 

all-steel construction, safety devices to allow one-man operation and 

efficient lightweight electric motors. Ultimately, close to 6000 cars 

of the Birney design were produced and used by streetcar lines 

around the United States and several foreign countries. Fort Worth 

was at the forefront of transit research in the late teens and early 

twenties. Northern Texas Traction was the third city to have Birney 

cars, the first city to order double-ended cars, and the first city to 

fully equip a streetcar line with Birneys. 

 

Upon decommissioning in 1934, Car 560 was included in a group of 

6 cars that were sold to a handyman in Odessa, Texas. Four of the 

cars were built into an apartment in Odessa and the 

remaining two, 557 and 560 were used as portable workshops in the 

area until being built into a house in Andrews, Texas where they 

were rediscovered in 1996. Birney Car No. 557 was donated by Dr. 

George Sokol to the Old Pueblo Trolley and awaits restoration at 

their storage yard. 

  

(continued in next columnĚ ) 

 

The first phase of the restoration of our car will deal with one of the 

most difficult parts to obtain or reproduce, the journal box (see inset 

photo above). Our car was equipped with a Brill 79E1 truck and, like 

other streetcars at the time of salvage, the body was sold and the 

truck was cut up for scrap. Motors can be found; wheels, axles, 

brake rigging and frames can be reproduced, but to replicate the 

correct appearance and function of a Brill 79E1 truck requires a cast 

journal box. 

 

To help reach our goal for the first phase of this campaign, we have 

been awarded a $5000 grant from the 20
th

  Century Electric Railway 

Foundation. Our sincere thanks go to this foundation for their 

support.  The grant requires a local match of $5000, so the final 

amount is $10,000. Unfortunately, the match is not allowed to be 

contributed by our members, it must come from outside the 

organization. In addition to the grant money, we have been in 

communication with other organizations that have Birney bodies 

with no truck. We have identified 8 interested organizations with a 

need for 10 trucks. We would like to share the cost of the 

patternmaking with the other organizations and work as a team to 

produce the necessary parts 

 

Campaign Goals: Ultimately we will need approximately $150,000 

to complete the restoration of Car No. 560.  This, the first phase of 

the restoration, will take approximately $12,000 to complete. Any 

excess funds will be forwarded to the next phase of the restoration. 

 

Directed Donations: A separate account has been established for the 

Birney Car No. 560 Project. Please take a moment of your time to 

send a directed donation for this project. Be sure to note the donation 

is for the No. 560 Project. If sending personal check or money order, 

please make checks payable to NTHT and send them to the 

following address: 

 

N.T.H.T., Inc. 

P.O. Box 861 

Fort Worth, TX 76101 

 

To donate with a credit card using PayPal, see our website at: 

http://www.northtexastransport.org/Donate.asp 
NTHT, Inc. is a nonprofit 501(c)(3) corporation.  
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Subway Bench for the Leonards Museum 

 

 
FORT WORTH - On Tuesday, January 30, 2006 NTHT delivered an 8 foot subway bench to the Leonards Museum at 200 N. Carroll St. 

Weighing an estimated 300 lbs., this was one of two remaining passenger benches in the abandoned Tandy Subway terminal removed by 

NTHT in December, 2005. All contents of the terminal and had been donated by PNL Partners, owners of the City Place development 

project (formerly known as the Charles D. Tandy Center).  

 

The bench had suffered minor water damage as crews disassembled the station’s fire sprinkler system beginning in late 2004. NTHT master 

wood craftsman Dick Blair carefully restored this historic piece of furniture to its original condition for permanent display and use in the 

museum. 

Next Quarterly Meeting 

Saturday, April 15 
The next quarterly meeting of North Texas Historic 

Transportation, Inc. is scheduled for 1:00 PM Saturday, Apr. 

15, 2006 on the 2
nd

 floor of the Knights of Pythias Building at 

3
rd

 and Main in downtown Fort Worth. For information and 

directions, contact Willie Kirby at 817-478-0773 or via e-mail 

at:  

WKirby@NorthTexasTransport.org 

REMINDER 
Membership renewals for 2006 are currently underway. We 

hope you will take this time to renew your memberships. 

Membership funds are needed to cover the operating costs of 

the organization and fund restoration efforts. In renewing 

your memberships you will continue to receive newsletters 

and insure that you retain voting privileges.  

You may bring your dues payment to the meeting this coming 

Saturday the 15th or send your dues by mail. The mailing 

address is NTHT, P. O. Box 861, Ft. Worth, TX 76101. You 

may also pay by credit card through PayPal on our web page. 

The web address is www.northtexastransport.org. NTHT 

thanks you for your past support and looks forward to your 

future involvement.  

 

Original Configuration (continued from page 1)  

(by Lee Lavell) 

order of motorcars in 1920 also excluded inlaid detail. The bench seats in car 25 were non-reversible, whereas in car 411 they were. The 

seats in each compartment of both cars is different. One compartment is green plush (mohair) the other leather. In the earlier part of the 

previous century it was socially unacceptable for women to smoke. The ladies compartment contained the green plush seats and the smoking 

gentlemen were confined to the leather seat compartment. The smoking compartment was originally the front compartment. This was later 

reversed, date unknown.  
 

The history of these cars will be continued in the next newsletter. 
 

A total of six benches once existed in the Tandy Center Subway terminal. Following abandonment of the subway, RadioShack relocated four of these were to an outdoor smokers' facility at the Tandy 
Technology Center at 100 Taylor Street. The remaining two were donated by PNL Partners in late 2005 and restored by NTHT member Dick Blair. Photos on the left  © 2002 by Jon Bell. Photo on the right 
courtesy of Lee Lavell 

mailto:WKirby@NorthTexasTransport.org
http://www.northtexastransport.org/
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Builder's photo of trailer car 411, one of five cars ordered in 1919. These cars were originally painted 
dark green with gold trim.  

 
Internal view of car 411 in front compartment facing forward. The ceiling is green with gold trim and has a 
row of light receptacles on each side. Most likely, clear bulbs were installed once in service. 

 
Front view of car 411. Note the controller and brake valve visible through the window. 

 
There are no known good quality photos of early day cars ordered with motorcar 25 in 1913. However, this builder's photo of car 
29, purchased later, has the same general external appearance. 

 

Tandy Subway Carbarn Endangered 

 
Source: USACOE Hydraulics Report (Draft) P. 102   http://tinyurl.com/oukek  

 
Aerial view of the former Leonards/Tandy Center Subway Carbarn and vicinity in 2005 
Photo courtesy of North Central Texas Council of Governments  

 

FORT WORTH - According to the master plan of the Trinity River Uptown City Center project, the former Leonards/Tandy Center Subway 

Carbarn at 1012 Valley Street will be obliterated by one of several proposed flood gate berms. If all goes as planned the fate of the historic 

building (superimposed in blue) is sealed and will likely meet its demise within a few short years. The fate of Stations #2 and #3 (the only 

remaining passenger station platforms) is uncertain. 
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